IMBABAZANE LOCAL MUNICIPALITY 



SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN 

2015-2016 



FOREWORD BY HER WORSHIP THE MAYOR 


Our Service Delivery and Budget Implementation Plan (SDBIP), commits the Imbabazane Local Municipality, 
to meeting specific service delivery and budget spending targets. The targets contained within this document 
will outline, how the Imbabazane Local Municipality, will implement the objectives set out in the Integrated 
Development Plan (IDP). 

The IDP is regarded as the agreed plan between the community and the Imbabazane Local Municipality, 
and will guide our spending patterns, which will entail “where and on what” principle. This plan is the 
incorporation of the entire municipal area and not just for specific areas. Our IDP is also guided by the 
Constitution, which gives specific powers, functions and responsibilities to local government. 

This segregation of responsibilities between the spheres government is very important to understand, 
because, as the local municipality we are responsible for certain services for example roads, traffic safety, 
urban planning, by-law enforcements, housing, electricity distribution, waste management treatment, 
tourism, and water and sewerage systems, whilst the backlogs in schools, hospitals and police services, for 
example is the responsibility of the Provincial governments. 

After consulting widely with our community, and careful consideration of the challenges within our 
Municipality, we have decided that the main focus areas of the IDP, and therefore the SDBIP should be 
tourism, housing, and economic growth led infrastructure. 

We believe, that if we don’t invest in better services and infrastructure, new opportunities and investments 
will be comprised, and our challenges of create more jobs to address the high unemployment rate will not be 
materialized. For this reason, our SDBIP and IDP will focus primarily on making our municipality more 
efficient, and effective in service delivery, by managing our resources and employing the correct staff 
capacity. 


Approved by the Mayor 
Date: 


Her Worship 
P.G Strydom 

The Mayor 

Imbabazane Local Municipality 



1. INTRODUCTION 


The purpose of the Service Delivery and Budget Implementation Plan (SDBIP) for 2015/2016 financial year 
is to present a one year detailed implementation/operations plan, of functions which Imbabazane Local 
Municipality is responsible to implement and, which gives effect to the implementation of the Integrated 
Development Plan (IDP) and the approved budget for 2015/2016 of the Municipality. 

The SDBIP is a “contract” between the Administration, Council and Community expressing the goals and 
objectives set by Council as quantifiable outputs/targets to be implemented by the administration over the 
next twelve months. Furthermore, the SDBIP for 2015/2016 will not only ensure appropriate monitoring in the 
execution of the municipality’s budget and processes involved in the allocations of budgets to achieve key 
strategic priorities as set by the municipality’s IDP, but will also serve as the kernel of annual performance 
contracts for senior management and provide a foundation for the overall annual and quarterly municipal 
performance for the 2015/2016 financial year. 


Council 


Administration 



-Service Delivery targets (by 
senior managements and by 
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-Performance Indicators 

-Revenue and Expenditure by 
Vote 



Employee Contracts 
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performance 
agreements for the 
Municipal Manager & 
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1.1 Legislative Framework in terms of MFMA 

The Municipal Finance Management Act (MFMA) No. 56 of 2003 requires that municipalities prepare a 
Service Delivery and Budget Implementation Plan (SDBIP) as a strategic financial management tool to 
ensure that budgetary decisions that are adopted by municipalities for the financial year and are also aligned 
with their Integrated Development Plan Strategies. 

Section 1 of the MFMA defines the “service delivery and budget implementation plan” as the detailed plan 
approved by the mayor of the municipality in terms of Section 53 (1) (c) (ii) for implementing the 
municipality’s delivery of municipal services and its annual budget and which must include the following:- 

a) Projections of each month of- 

i. revenue to be collected, by source; and 

ii. operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each quarter; and 

c) Any other matters that may be prescribed, and includes any revisions of such plan by the mayor in terms 
of section 54(l)(c). 



In terms of Section 53 (i)(c)(ii) of the MFMA, the SDBIP must be approved by the Mayor of a municipality 
within 28 days of the approval of the budget. 

According to Section 53(c)(ii) of the Municipal Finance Management Act, the Mayor is expected to approve the Service 
Delivery Budget Implementation Plan within 28 days after the approval of the budget In addition, the Mayor must 
ensure that the revenue and expenditure projections for each month and the service delivery targets and performance 
indicators as set out in the Service Delivery Budget Implementation Plan are made public within 14 days after their 
approval. 


As per Municipal Finance Management Act Circular No 13, National Treasury currently prefers not to 
prescribe other matters to be included in the Service Delivery Budget and Implementation Plan. This is to 
ensure good governance and accountability on the part of Municipalities. Flowever, there are five minimum 
requirements that the National Treasury requires to form part of the Service Delivery Budget and 
Implementation Plan (Municipal Finance Management Act Circular No. 13). These are outlined below: 

1. Monthly projections of revenue to be collected by source; 

2. Monthly projections of expenditure (operating and capital) and revenue for each vote; 

3. Quarterly projections of service delivery targets and performance indicators for each vote; 

4. Ward information for expenditure and service delivery; and 

5. Detailed capital works plan broken down by ward over a 3-year period. 

In terms of the Municipal Finance Management Act, a Vote is a Department or a functional area of a 
Municipality and represents the various levels at which the Council approves the budget. 

As indicated by the National Treasury in Municipal Finance Management Act Circular No 13, the biggest 
challenge for Municipalities is to develop meaningful non-financial service delivery targets and indicators. 


1.2. SDBIP Process and Cycle at Imbabazane Local Municipality 



Municipal Budget 
Policy Statement 
with indications 

■ 

for Revenue & 
Expenditure 



Draft Budget 

Draft I DP 


Tabling of SDBIP before 
Council 




Adoption by Mayor no later 
than 28 days after adoption of 
budget 


Publication of the Adopted 
SDBIP on Municipal Website 


The Service Delivery and Budget Implementation Plan is a consolidated document, which incorporates and 
takes into account information contained in the Integrated Development Plan of the Municipality, Operational 
Plans for each Department and the budget statements for each Department within the Municipality. 













Resultantly, the completion of the Service Delivery and Budget Implementation Plan hinges on the 
finalisation of the above documentation. 

The Imbabazane Local Municipality began its budgeting process during the 2015 year, in which input into the 
Departments’ strategic objectives and outputs for the 2015//2016 budget year were gathered and formed the 
basis of the individual Departmental scorecards. 

Assigned to these strategic objectives and outputs were a set of targets, which the Municipal Officials viewed 
as vital to achieve in order to meet the service delivery requirements of the Imbabazane Local Community. 

With all the relevant information needed for the Service Delivery and Budget Implementation Plan, work 
began to fullfil the requirements of Section 53 of the Municipal Finance Management Act. Initially, meetings 
were held with the relevant Departmental heads and staff, in which their scorecards and budget statements 
for 2015/2016 year were discussed. These discussions facilitated the alignment of the strategic objectives 
and outputs to the budget statements, allowing for expenditure to be projected across the 2015/2016 year in 
terms of the service delivery targets set for the strategic objectives and outputs. 

A Three year detailed Capital Works Plan was also compiled, which is a fair projection of capital expenditure 
to be incurred by the Municipality. Cnee complete, the above information was consolidated into the Service 
Delivery and Budget Implementation Plan. 


2. ALIGNMENT TO THE IDP 

Imbabazane Local Municipality identifies some strategic focus areas based on inputs and comments from all 
stakeholders through the IDP process which are dealt with in the following Key Performance Areas: 

a) Municipal Transformation and Institutional Development 

b) Basic Service Delivery 

c) Local Economic Development 

d) Financial Viability 

e) Good Governance 

f) Cross Cutting Intervention 


3. MONITORING AND EVALUATION 

The Municipal Council has approved Performance Management System Policy. The performance 
management system makes provisions for the Quarterly and Mid-year performance reporting and reviews on 
the implementation of the Service Delivery and Budget Implementation Plan (SDBIP). The key focus areas 
and service delivery targets for the 2015/2016 are outlined in the following sections of this plan. 


3.1. Reporting on the Service Delivery and Budget Implementation Plan (SDBIP) 

Reporting on the SDBIP is an important way of linking this document to the oversight and monitoring 
operation of the Imbabazane Local Municipality’s administration. 



A series of reporting requirements are outlined in the MFMA. Both the mayor and the accounting officer 
(Municipal Manager) have clear roles as defined in the MFMA, in preparing and presenting reports. These 
reports then allow the Councillors of the Imbabazane Local Municipality to monitor the implementation of the 
service delivery programs and initiatives. 


3.2. Monthly Reporting 

Section 71 of the MFMA requires the municipality to report on actual revenue collected and actual 
expenditure incurred against the approved budget. This report must be prepared by the accounting officer on 
a monthly basis, 10 days after each month end. 

The report must include the following, namely: 

• Actual revenue, per source; 

• Actual borrowings; 

• Actual expenditure, per vote; 

• Actual capital expenditure, per vote; and 

• The amount of any allocations received 

In addition, the following explanations must be included: 

• Any material variances from the projected budget targets; 

• Any material variances from the SDBIP; and 

• Any remedial or corrective action taken or to be taken. 


3.3 Quarterly Reporting 

Section 52(d) of the MFMA requires the Mayor to submit a report to council, detailing the implementation of 
the budget and financial state of affairs of the municipality within 30 days after each quarter. The quarterly 
performance targets indicative within the SDBIP is the basis of this report. 

3.4 Mid-year Reporting 

Section 72(l)(a) of the MFMA outlines the mid-year reporting requirements. The accounting officer is 
required by the 25'^ January of each year to assess the performance of the Municipality, and must take into 
account the following: 

• The monthly Section 71 reports; 

• The service delivery performance against the targets and Indicators set forth In the SDBIP; and 

• The previous year's annual report and progress made to resolve any Issues Identified In this report. 



Based on this performance assessment report the municipality may decide to table an adjustments budget in 
terms of Section 28 of the MFMA. The SDBIP is a living document and may be modified in conjunction with 
the adjustment budget process, based on the outcome of the mid-year performance review. 

Revenue and Expenditure Projections 

This section contains the financial information as required by the SDBIP. 

The monthly projection of revenue by source; and 

The monthly projection of both operating and capital expenditure and revenue by vote. 

Monthly Projection of Revenue by Source 

The expected percentage of revenue from Major sources is depicted in the chart below: 



4. MONTHLY PROJECTIONS OF REVENUE BY SOURCE 


Description 


Interest earned - outstandinfl debtors 


Budget Year 2015/2016 


R thousand 000 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 
2015/2016 

Revenue Bv Source 

6 801 

660 

660 

660 

660 

660 

660 

660 

660 

660 

660 

659 

14 060 

Propeitr rates 















5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

60 

Rental of facilities and OQuipment 















179 

179 

179 

179 

179 

179 

179 

179 

179 

179 

179 

179 

2150 

Interest earned - external investments 















67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

800 


Fines 


Licences and pQrmits 


Transfers iBCOpnised - opBrational 


Other revenue 

Gains on disposal of PPE 


Total Revenue (excluding capital 
transfers and contributions] 

Transfers iBCOPnised - CMital 


Total Revenue 




299 

9 


28 498 
9 


46193 


12 030 


911 


911 


29 538 


911 


911 


1 210 29 409 911 


911 



124 754 




5. MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 


Description 


R thousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget 

Year 

2015/2016 

Revenue bv Vote 














Vote 1 ■ Executive and Council 

4 661 

200 



4 662 




4662 




14185 

Vote 2 - Budget and Treasury office 

9 205 

2 641 

2 311 

2 311 

5 094 

2311 

2311 

2311 

5094 

2311 

2311 


38209 















Vote 4 • Community and Social 
service 

8 620 

1383 

6 

6 

9 096 

6 

6 

646 

8619 

6 

6 

- 

28 402 


Budget Year 2015/2016 


Vote 5 - Corporate services 


Vote 9 - Technical and Planning 
development 



Vote 10 ■ Road transport 


Total Revenue by Vote 

47 868 

13 424 

2 317 

2 317 

27417 

10134 

2317 

2957 

26941 

10134 

2317 


148144 

Expenditure bv Vote to be 

appropriated 


Vote 1 ■ Executive and Council 

1074 

1074 

1074 

1074 

1074 

1074 

1074 

1074 

1074 

1074 

1074 

1074 

12833 

Vote 2 - Budget and Treasury office 

2 077 

2 077 

2 077 

2 077 

2077 

2077 

2077 

2077 

2077 

2077 

2077 

2077 

24929 








■ 

■ 

■ 



■ 


Vote 4 ■ Community and Social 
service 

2 953 

2 953 

2 953 

2 953 

2953 

2953 

2953 

2953 

2953 

2953 

2953 

2953 

35432 

Vote 5 - Corporate services 

1234 

1234 

1234 

1234 

1234 

1234 

1234 

1234 

1234 

1234 

1234 

1234 

14804 

Vote 9 - Technical and Planning 
deveiopment 

2 513 

2 513 

2 513 

2 513 

2513 

2513 

2513 

2513 

2513 

2513 

2513 

2513 

30150 



Total Expenditure by Vote 

9 850 

9 850 

9 850 

9 850 

9850 

9850 

9850 

9850 

9850 

9850 

9850 

9850 

118199 
























Surplus/(Deficit) 

38 018 

3 514 

(7 533) 

(7 533) 

17567 

284 

(7533) 

(6893) 

17091 

284 

(7533) 

(9850) 

29945 


6. TOTAL PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 


Description Medium Term Revenue and Expenditure 

Framework 

R thousand 

Budget Year 2015/16 

Budget Year +1 2016/17 

Revenue bv Vote 



Vote 1 - Executive and Council 

14 185 

13 244 

Vote 2 - Budpet and Treasuiy office 

38 209 

29 379 

Vote 4 - Communpirand Social service 

28 402 

33 581 

Vote 5 - ColBOrate services 

12 817 

14 586 

Vote 8 - Sports and recreation 



Vote 9 - Technical and PlanninpdeveloBnient 

54 531 

23 709 

Vote 10 - Road transport 






Total Revenue by Vote 

148144 

152 429 




Expenditure bv Vote to be apDropriated 



Vote 1 - Executive and Council 

12 883 

13 501 

Vote 2 - Budpet and TreasulV office 

24 729 

26 416 

Vote 4 - Communpy and Social service 

35 432 

37 720 

Vote 5 - Coiiorate services 

14 804 

15 529 

Vote 9 - Technical and PlanninpdeveloHient 

30 150 

12 953 




Total Expenditure by Vote 


106 120 


SuiDlus/(Defjcit) 

29 945 

46310 


7. SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH QUARTER (SCORECARD) 


INDICAT 

OR 

NUMBE 

R 

OBJECTIVES 

STRATEGIES 

PERFORMANCE 

INDICATOR 

2014/2015 

ANNUAL 

TARGET 

ANNUAL 

BUDGET 

LINE 

ITEM 

QUARTER 

1 TARGET 

QUARTER 2 
TARGET 

QUARTER 

3 TARGET 

QUARTER 

4 TARGET 

BLOCKAG 

CORRECTI 

VE 

MEASURE 

PORTFOLIO 

OF 

EVIDENCE 

WARD 



DEMAND 

BASELINE 

BACKLOG 

E 


KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


To improve 
institutional 
and 

organisational 

capacity 


Council Adopted 

IDP by the 30 

June 2016 

30 June 
2015 



Credible IDP 
adopted by 
Council with 

10 critical 
services 
identified and 
included and 
aligned to 
outcome 9 by 

20 June 2016 



Adoption 
of the IDP 
Budget 
Process 

Plan 

Development 
of the 

Situational 
Analysis and 
Desktop 
Analysis 

strategic 

Planning 

and 

adoption of 
the first 

Draft by 
Council 

Final draft 
adopted by 
Council 
and 

submitted 
to the MEC 
within 10 
days 



Council 
Resolution 
adopting IDP 

N/A 


To run a 

functional 

Organisational 

Performance 

Management 

Develop 
Performance 
Agreements 
for Section 

54/56 

Managers 

Signing of 
Performance 
Agreements by 
Section 54/56 
Managers 

31 July 2014 



All 

Performance 
Agreements to 
be signed by 

31 July 2016 

RO 

N/A 

All 

Performanc 

e 

Agreements 
to be signed 
by 31 July 
2016 

N/A 

N/A 

N/A 



Signed 

Performance 

Agreements 

N/A 


System 

(OPMS) 

Compiling and 
Submission of 
Performance 
Reports 

Number of 

Performance 

Reports 

submitted to the 

MM and P/AC 

4 Reports 



4 Performance 
Reports 
submitted to 
the MM and 

P/AC 

RO 

N/A 

1 

Performanc 
e Reports 
submitted 
to the MM 
and P/AC 

1 Performance 
Reports 
submitted to 
the MM and 

P/AC 

1 

Performanc 
e Reports 
submitted 
to the MM 
and P/AC 

1 

Performanc 
e Reports 
submitted 
to the MM 
and P/AC 



Reports 

N/A 




Number of 

Council meetings 
convened 

4 meetings 



4 Council 
meetings 
convened 

RO 

N/A 

1 Council 
meetings 
convened 

1 Council 
meetings 
convened 

1 Council 
meetings 
convened 

1 Council 
meetings 
convened 



Minutes of the 
meeting, 

Signed 

Attendance 

Register 

N/A 




Number of EXCO 

meetings 

convened 

12 meetings 



12 EXCO 
meetings 
convened 

RO 

N/A 

3 EXCO 

meetings 

convened 

3 EXCO 

meetings 

convened 

3 EXCO 

meetings 

convened 

3 EXCO 

meetings 

convened 



Minutes of the 
meeting, 

Signed 

Attendance 

Register 

N/A 



Institutional 
Governance 
model with 
clear roles and 
responsibilitie 
s and 

Number of 
Corporate 

Services Portfolio 

meetings 

convened 

4 meetings 



4 meetings 
convened 

RO 

N/A 

1 meeting 
convened 
by 30 Sep 

2015 

1 meeting 
convened by 

31 Dec 2015 

1 meeting 
convened 
by 31 Jan 

2016 

1 meeting 
convened 
by 30 Jun 

2016 



Minutes of the 
meeting, 

Signed 

Attendance 

Register 

N/A 


To Improve 
organisationa 

1 and 

Institutional 

capacity 

Number of Social 

and Economic 

Development 

Portfolio 

meetings 

convened 

4 meetings 



4 meetings 
convened 

RO 

N/A 

1 meeting 
convened 
by 30 Sep 

2015 

1 meeting 
convened by 

31 Dec 2015 

1 meeting 
convened 
by 31 Jan 

2016 

1 meeting 
convened 
by 30 Jun 

2016 



Minutes of the 
meeting, 

Signed 

Attendance 

Register 

N/A 



delegations 

Number of 

Technical and 

Infrastructure 

Portfolio 

meetings 

convened 

4 meetings 



4 meetings 
convened 

RO 

N/A 

1 meeting 
convened 
by 30 Sep 

2015 

1 meeting 
convened by 

31 Dec 2015 

1 meeting 
convened 
by 31 Jan 

2016 

1 meeting 
convened 
by 30 Jun 

2016 



Minutes of the 
meeting. 

Signed 

Attendance 

Register 

N/A 




Number of 

Budget and 

Treasury 

Portfolio 

meetings 

convened 

4 meetings 



4 meetings 
convened 

RO 

N/A 

1 meeting 
convened 
by 30 Sep 

2015 

1 meeting 
convened by 

31 Dec 2015 

1 meeting 
convened 
by 31 Jan 

2016 

1 meeting 
convened 
by 30 Jun 

2016 



Minutes of the 
meeting. 

Signed 

Attendance 

Register 

N/A 




Number of Local 
Labour Forum 

N/A 



4 meetings 

RO 

N/A 

1 meeting 
convened 

1 meeting 
convened by 

1 meeting 
convened 

1 meeting 
convened 



Minutes of the 
meeting. 

N/A 


INDICAT 

OR 

NUMBE 

R 

OBJECTIVES 

STRATEGIES 

PERFORMANCE 

INDICATOR 

2014/2015 

ANNUAL 

TARGET 

ANNUAL 

BUDGET 

LINE 

ITEM 

QUARTER 

1 TARGET 

QUARTER 2 
TARGET 

QUARTER 

3 TARGET 

QUARTER 

4 TARGET 

BLOCKAG 

CORRECTI 

VE 

MEASURE 

PORTFOLIO 

OF 

EVIDENCE 

WARD 



DEMAND 

BASELINE 

BACKLOG 

E 





meetings held 







by 30 Sep 

2015 

31 Dec 2015 

by 31 Jan 

2016 

by 30 Jun 

2016 



Signed 

Attendance 

Register 





Number of CMC 
meeting attended 

N/A 



4 meetings 
attended 



1 meeting 
attended by 

30 Sep 2015 

1 meeting 
attended by 31 
Dec 2015 

1 meeting 
attended by 

31 Jan 2016 

1 meeting 
attended by 

30 Jun 2016 



Minutes of the 
meeting. 

Signed 

Attendance 

Register 

N/A 




Number of 

SALGA HR Forum 
attended 

N/A 



4 meetings 
attended 



1 meeting 
attended by 

30 Sep 2015 

1 meeting 
attended by 31 
Dec 2015 

1 meeting 
attended by 

31 Jan 2016 

1 meeting 
attended by 

30 Jun 2016 



Signed 

Attendance 

Register 

N/A 



Development 

and 

Implementatio 
n of By-laws 
and Policy 

Development and 
adopt Injury On 

Duty Policy 

N/A 



Development 
and adopt 

Injury On Duty 
Policy by 30 

June 2016 



N/A 

N/A 

N/A 

Adopted 

Injury On 

Duty Policy 



Council 

Resolution, 

Copy of a 

Policy 

N/A 


To improve 
returns on 
investments in 

Filling of critical 
positions 

Number of senior 
managers posts 
(S56) filled 

3 Posts 



2 Posts to be 
filled 

RO 

N/A 

N/A 

N/A 

N/A 

2 Posts to 
be filled 



Appointment 

Letters 

N/A 


human capital 
and employee 
loyalty index 
rating 

Capacity 

building 

Percentage of 
municipality's 
budget actually 
spent on 
implementing its 
workplace skills 
plan (LGSETA) 

100% 



100% 



25% 

50% 

75% 

100% 



Mun-soft 

Printouts 

N/A 

KPA 2: BASIC SERVICE DELIVERY 



Facilitate 
provision of 
water and 
sanitation to 
minimum 
standard 

Number of 
meetings held 
with uThukela 
District 

Municipality 

4 meetings 



4 meetings 
with uThukela 
District 
Municipality 

RO 

N/A 

1» meeting 
with 

uThukela 

District 

Municipality 

2nd meeting 
with uThukela 
District 
Municipality 

meeting 

with 

uThukela 

District 

Municipality 

4th meeting 
with 

uThukela 

District 

Municipality 



Minutes of the 
meeting. 

Signed 

Attendance 

Register 

N/A 




Paying out 

Retention of 
Mbangeni 
(Sobabili) Gravel 
Road 

Rehabilitation 




N/A 

R 90 889,40 

MIG 

Paying out 
Retention 

N/A 

N/A 

N/A 



Completion 

Certificate 

Wards 



Construct 

municipal 

Number of km 
constructed at 
Donsamehio 

Gravel Road 
Rehabilitation 




4,8km’s to be 
constructed 

R 2 404 078,31 

MIG 

Constructio 
n in 

progress 

Practical 

Completion 

N/A 

N/A 



Completion 

Certificate 

Ward 10 



access road 

Number of km 
constructed at 
Emandabeni 

Gravel Road 
rehabilitation 

9.5km 



2km's 

constructed 

R 1 501 445,50 

MIG 

Constructio 
n in 

progress 

Practical 

Completion 

N/A 

N/A 



Completion 

Certificate 

Wards 


To advance 
access to 

Basic Services 


Number of km 
constructed at 
Mbanjwa (Dutch) 
Gravel Road 
rehabilitation 



5km's to 
constructed 

R 2 231 552,54 

MIG 

Constructio 
n in 

progress 

Practical 

Completion 

N/A 

N/A 



Completion 

Certificate 

Ward 4 



Provide 
Pedestrian and 

Construction of 
Mdwebu-Sobabili 
Pedestrian Bridge 

2 Pedestrian 
Bridges 



Complete 1 
Pedestrian 

Bridge 

R 946 824,96 

MIG 

Constructio 
n in 

progress 

Practical 

Completion 

N/A 

N/A 



Completion 

Certificate 

Wards 



Vehicle Bridge 

Construction of 
Mbangeni Vehicle 
Bridge 

N/A 



Complete 1 
Vehicle Bridge 

R 1 323 589,41 

MIG 

Practical 

Completion 

N/A 

N/A 

N/A 



Completion 

Certificate 

Wards 


INDICAT 

OR 

NUMBE 

R 

OBJECTIVES 

STRATEGIES 

PERFORMANCE 

INDICATOR 

2014/2015 

ANNUAL 

TARGET 

ANNUAL 

BUDGET 

LINE 

ITEM 

QUARTER 

1 TARGET 

QUARTER 2 
TARGET 

QUARTER 

3 TARGET 

QUARTER 

4 TARGET 

BLOCKAG 

CORRECTI 

VE 

MEASURE 

PORTFOLIO 

OF 

EVIDENCE 

WARD 



DEMAND 

BASELINE 

BACKLOG 

E 




Plan for long 
term 

development 

and 

maintenance 

Infrastucture 

Number of Km 
maintained (MIG 
Roads) 

54.5km 



Maintain 68,5 
km’s of MIG 
Roads 

R2 500 000,00 

744 235 
008 

18 km's to 
be 

maintained 

( 

Phangweni 

MaHiubima 
ngwe, 
Jikeiaza& 
SceiukwedI 
uia Road) 

13 km’s to be 
maintained ( 
Thamela, 

Cwaka, 

Magubane & 
Dodoci Raod) 

17 km’s to 
be 

maintained 

(Mthabeni, 

Dayimane,M 

ahlabathini 

& Rosedale 

Road) 

20,5 km's to 
be 

maintained ( 

Msimang, 

Zakwe, 

Ngcobo & 
Zwelisha 

Road) 



Reports from 
Supervisor 

All Wards 



Facilitate the 
construction of 
Provincial 

Roads 

Number of 
meetings held 
with Department 
of Transport 
(DOT) 

4 meetings 



4 meetings 
held with 
Department of 
Transport 
(DOT) 

RO 

N/A 

1st meeting 
held with 
Department 
of Transport 
(DOT) 

2nd meeting 
held with 
Department of 
Transport 
(DOT) 

3rd meeting 
held with 
Department 
of Transport 
(DOT) 

4th meeting 
held with 
Department 
of Transport 
(DOT) 



Minutes of the 
meeting, 

Signed 

Attendance 

Register 

N/A 



Provide public 
facilities in line 

Paying out 

Retention of 
Enhiano-Mkhize 
Community 
Hall/Creche 

4 

Community 



Paying out 

Retention of 

Enhiano- 

Mkhize 

Community 

Hall/Creche 

R 105 631,24 

MIG 

N/A 

N/A 

Paying out 
of retention 

N/A 



Completion 

Certificate 

Ward 1 



with 

recommended 

standards 

Paying out 

Retention of 
Mphophomeni 
Community Hall/ 
Creche 

Halls/Crech 

e 

Constructed 



Paying out 
Retention of 
Mphophomeni 
Community 

Hall/ Creche 

R 88 412,61 

MIG 

N/A 

N/A 

Paying out 
of retention 

N/A 



Completion 

Certificate 

Ward 8 




Construction of 
Ephangweni 
Community 
Hall/Creche 




Completion of 
Ephangweni 
Community 
Hall/Creche 

R 3 345 871,26 

MIG 

Tender 

advert 

Construction 
in progress 

Constructio 
n in 

progress 

Practical 

Completion 



Completion 

Certificate 

Ward 13 




Construction of 

Bhungane 

(Rosedale) 

Community 

Hall/Creche 




Completion of 

Bhungane 

(Rosedale) 

Community 

Hall/Creche 

R 3 229 729,63 

MIG 

Tender 

advert 

Construction 
in progress 

Constructio 
n in 

progress 

Practical 

Completion 



Completion 

Certificate 

Ward 12 




Construction of 
Madazane 
Community 
Hall/Creche 




Completion of 
Madazane 
Community 
Hall/Creche 

R 3 317 230,93 

MIG 

Tender 

advert 

Construction 
in progress 

Constructio 
n in 

progress 

Practical 

Completion 



Completion 

Certificate 

Wards 




Construction of 
Mqedandaba 
Community 
Hall/Creche 




Completion of 
Mqedandaba 
Community 
Hall/Creche 

R 3 120 458,62 

MIG 

Tender 
advert & 
Constructio 

n 

Construction 
in progress 

Practical 

Completion 

N/A 



Completion 

Certificate 

Ward 11 




Paying out 

Retention of 

Thwathwa 

(Kwandaba) 

Community 

Hall/Creche 




Paying out 

Retention of 

Thwathwa 

(Kwandaba) 

Community 

Hall/Creche 

R 365 183,04 

MIG 

N/A 

N/A 

N/A 

Paying out 
of retention 



Completion 

Certificate 

Wards 




Paying out 

Retention of 
Maziyane 
Community 
Hall/Creche 




Paying out 
Retention of 
Maziyane 
Community 
Hall/Creche 

R 1 379 862,55 

MIG 

N/A 

N/A 

N/A 

Paying out 
of retention 



Completion 

Certificate 

Wards 



Transform 
rural & urban 
settlement into 

Number of Units 
completed 

400 Units 



272 Units to be 
completed by 

30 June 2016 

DoHS 

N/A 

68 Units 

68 Units 

68 Units 

68 Units 



Happy letters 
signed by 
Beneficiary 

N/A 


INDICAT 

OR 

NUMBE 

R 

OBJECTIVES 

STRATEGIES 

PERFORMANCE 

INDICATOR 

2014/2015 

ANNUAL 

TARGET 

ANNUAL 

BUDGET 

LINE 

ITEM 

QUARTER 

1 TARGET 

QUARTER 2 
TARGET 

QUARTER 

3 TARGET 

QUARTER 

4 TARGET 

BLOCKAG 

CORRECTI 

VE 

MEASURE 

PORTFOLIO 

OF 

EVIDENCE 

WARD 



DEMAND 

BASELINE 

BACKLOG 

E 




integrated & 
sustainable 
human 
settlement 


















Implementing 
planned MIG 
projects 

Number of 

Reports to 

Portfolio 

Committee, EXCO 
and Council 

4 Reports 



4 Reports to be 
prepared and 
submitted 

RO 

N/A 

report 

prepared 

and 

submitted 

2nd report 
prepared and 
submitted 

3rd report 
prepared 
and 

submitted 

4th report 
prepared 
and 

submitted 



Reports 

N/A 

KPA 3: LOCAL ECONOMIC DEVELOPMENT 




Tourism 

awareness 

campaign 

Hosting of 
Tourism 
Awareness 



Hosting of 
Tourism 
Awareness 
Campaign 




Hosting of 
Tourism 

awareness 








To Promote 

To promote 

tourism 

development 

Development, 
Marketing and 
Distribution of 
Tourism 

Brochures 

& 

developmen 
t of a 
Brochure 



20 000 

Tourism 
Brochures 
Developed, 
Marketed and 
Distributed 

R 200 000,00 

747 260 
081 

Tourism 

Brochure 

Developmen 

tand 

Distributing 

and 

Marketing of 
5000 

Tourism 

Brochures 

Distribution 
and Marketing 
of 5000 

Brochures 

Distribution 

and 

Marketing of 
5000 

Brochures 

Distribution 

and 

Marketing of 
5000 

Brochures 



Tourism 
Brochures and 
Distribution 

List 

All 

Wards 


Economic 
growth and 
Development 


Tourism School 
Outreach 

Program 

N/A 



16 Schools to 
be visited 



4 Schools to 
be visited 

4 Schools to 
be visited 

4 Schools to 
be visited 

4 Schools to 
be visited 



Attendance 

Registers 

All 

Wards 



To solidify 
partnership in 
tourism 

4 Local Tourism 
Forum to be held 
by 30 June 2016 

4 Local 
Tourism 
Forum 



4 Local 

Tourism 

Forum to be 
held 

RO 

N/A 

1st Local 
Tourism 

Forum 

2nd Local 
Tourism 

Forum 

3rd Local 
Tourism 

Forum 

4th Local 
Tourism 

Forum 



Minutes of the 
meeting, 

Signed 

Attendance 

Register 

N/A 



Strengthening 
of agricultural 
businesses 

Facilitate of 
Imbabazane white 
maize imput( 
Poverty 

Alleviation 

Projects Revival) 

ISOha of 
land 



150 of land to 
be planted 

R 1 000 000,00 

NEW 

VOTE 

land 

identificatio 

n, 

preparation 

and 

appointmen 
t of service 
provider 

pre-emergency 
spray, planting 
and post 
emergency 
spray 

monitoring 

project 
close out 



Project Close 
out report 

All 

Wards 




Facilitation of 

Community 

gardens 

Resuscitatio 
n of 

community 
gardens 
through 
seeds and 
seedling 
distribution 



Resuscitation 
of community 
gardens 
through seeds 
and seedling 
distribution 

R 200 000,00 

NEW 

VOTE 

Identificatio 
n of 

community 
gardens and 
distribution 
of seeds 
and 

monitoring 

purchasing 

and 

distribution of 
seeds 

monitoring 

N/A 



Distribution 

List of 

beneficiaries 

All 

Wards 




Goats project 

13 Goats 
Projects 
assisted 



13 Goats 

Projects 

assisted 

R 200 000,00 

NEW 

VOTE 

13 Goats 
Projects 
Assisted 

N/A 

N/A 

N/A 




All 

Wards 




Farmers day 
event 

Hosting of 
Farmers 

Day 



Hosting of 
Farmers Day 
event 

R 200 000,00 

747 260 
091 

N/A 

Hosting of 
Farmers Day 
Event 

N/A 

N/A 



Signed 
attendance 
Register & List 
of Famers 

N/A 



Support and 
promote SMME 
programmes 

Number of 

SMME’s 

20 SMME's 



20 SMME's to 
be supported 

RO 

N/A 

5 SMME’s 
supported 

10 SMME's 
supported 

15 SMME’s 
supported 

20 SMME's 
supported 



List of SMME’s 
benefited from 
ILM 

All 

Wards 


INDICAT 

OR 

NUMBE 

R 

OBJECTIVES 

STRATEGIES 

PERFORMANCE 

INDICATOR 

2014/2015 

ANNUAL 

TARGET 

ANNUAL 

BUDGET 

LINE 

ITEM 

QUARTER 

1 TARGET 

QUARTER 2 
TARGET 

QUARTER 

3 TARGET 

QUARTER 

4 TARGET 

BLOCKAG 

CORRECTI 

VE 

MEASURE 

PORTFOLIO 

OF 

EVIDENCE 

WARD 



DEMAND 

BASELINE 

BACKLOG 

E 





Promotion and 
facilitation of all 
co-operatives 

Assisting of 
all Co- 
operatives 



Assisting of all 
co-operatives 

RO 

N/A 

co-operative 

assistance 

provided 

co-operative 

assistance 

provided 

co-operative 

assistance 

provided 

co-operative 

assistance 

provided 



List of co- 
operatives 
assisted 

All 

Wards 



Facilitate and 
Promote Co- 
operative 
development 

Imbabazane Food 
for waste 

Waste to be 
collected 
three times 
a week in all 
municipal 
wards 



Waste to be 
collected three 
times a week 
in all municipal 
wards 

R 850 000,00 

NEW 

VOTE 

Waste to be 
collected 
three times 
a week in all 
municipal 
wards 

Waste to be 
collected three 
times a week 
in all municipal 
wards 

Waste to be 
collected 
three times 
a week in all 
municipal 
wards 

Waste to be 
collected 
three times 
a week in all 
municipal 
wards 



Attendance 

Register 

All 

Wards 




Number of jobs 
created through 
EPWP 

152 Jobs 
created 
under 
EPWP 
program 



160 Jobs 
created under 
EPWP program 

R 1 409 000,00 

747 260 
067 

160 People 

employed 

through 

EPWP 

programme 

N/A 

N/A 

N/A 



Contract of all 

people 

employed 

All 

Wards 




Timeous 
processing of 
business licences 

Business 
licenses 
processed 
within 14 
days of 
receipt 



Business 
licenses 
processed 
within 14 days 
of receipt 

RO 

N/A 

Business 
licenses 
processed 
within 14 
days of 
receipt 

Business 
licenses 
processed 
within 14 days 
of receipt 

Business 
licenses 
processed 
within 14 
days of 
receipt 

Business 
licenses 
processed 
within 14 
days of 
receipt 



Business 

Licenses 

Approved 

N/A 

KPA 4: GOOD GOVERNANCE 



Functional 

Municipal 

Public 

Accounts 

Committee 

(MPAC) 

Number of MPAC 
meetings 

4 meetings 



4 MPAC 
meetings to be 
held by 30 

June 2016 

RO 

N/A 

1st MPAC 
meeting to 
be held by 

30 Sep 2015 

2nd MPAC 
meeting to be 
held by 31 Dec 
2015 

3rd MPAC 
meeting to 
be held by 

31 Mar 2016 

4th MPAC 
meeting to 
be held by 

30 June 

2016 



Minutes of the 
meeting, 

Signed 

Attendance 

Register 

N/A 


To Facilitate 
Communicatio 

n 

Expedite 

media 

communicatio 
n through 

Number of Radio 
Slots done by the 
Mayor 

4 radio slots 



4 radio slots to 
be done 

R 400 000,00 

9 

1» Radio 
slot 

2nd Radio slot 

3rd Radio 
slot 

4th Radio 
slot 



Payment 

Certificate 

N/A 



radio slots & 
newsletter 

Number of 

Newsletter’s 

printed 

4 

Newsletters 

printed 



4 Newsletters 
printed 



1st 

Newsletter 

printed 

2nd Newsletter 
printed 

3rd 

Newsletter 

printed 

4th 

Newsletter 

printed 



Copy of 
Newsletter 

N/A 




Number of Audit 
quarterly Reports 
Submitted to MM 
and P/AC 

4 

Reports 



4 Audit 
quarterly 

Reports 
Submitted to 

MM and P/AC 

RO 

N/A 

1st Audit 

quarterly 

Report 

Submitted 

to MM and 

P/AC 

2nd Audit 
quarterly 

Report 

Submitted to 

MM and P/AC 

3rd Audit 

quarterly 

Report 

Submitted 

to MM and 

P/AC 

4th Audit 

quarterly 

Report 

Submitted 

to MM and 

P/AC 



Minutes of the 
meeting, 

Signed 

Attendance 

Register 

N/A 


To ensure 

Credible 

Reporting 

The progress 
made with the 
functionality of 
the Internal 
Auditors and 
Performance 
Management 
System 

Prepared and 
submission of 
Annual & Annual 
Performance 

Report 2014/2015 
to AG 

N/A 



Prepared and 
submission of 
Annual & 

Annual 

Performance 

Report 

2014/2015 to 

AG by 28 Aug 
2016 

RO 

N/A 

Prepared 

and 

submission 
of Annual & 
Annual 
Performanc 
e Report 
2014/2015 
to AG by 28 
Aug 2016 

N/A 

N/A 

N/A 



Proof of 
submission 

N/A 




Prepared and 
submission of 
Mid-Year 
Performance 
assessment to 
Council and 
Relevant 
Departments 

N/A 



Prepared and 
submission of 
Mid-Year 
Performance 
assessment to 
Council and 
Relevant 
Departments 
by 25 Jan 2016 

RO 

N/A 

N/A 

N/A 

Prepared 

and 

submission 
of Mid-Year 
Performanc 

e 

assessment 
to Council 
and 

Relevant 
Department 
s by 25 Jan 

N/A 



Council 
Resolution & 
Proof of 
submission 

N/A 


INDICAT 

OR 

NUMBE 

R 

OBJECTIVES 

STRATEGIES 

PERFORMANCE 

INDICATOR 

2014/2015 

ANNUAL 

TARGET 

ANNUAL 

BUDGET 

LINE 

ITEM 

QUARTER 

1 TARGET 

QUARTER 2 
TARGET 

QUARTER 

3 TARGET 

QUARTER 

4 TARGET 

BLOCKAG 

E 

CORRECTI 

VE 

MEASURE 

PORTFOLIO 

OF 

EVIDENCE 

WARD 

DEMAND 

BASELINE 

BACKLOG 











2016 







Prepared and 
submission of 
Oversight Report 
2014/2015 to 

Council and 

relevant 

Departments 

N/A 



Prepared and 
submission of 
Oversight 

Report 

2014/2015 to 
Council and 
relevant 
Departments 
by 31 Mar 2016 

RO 

N/A 

N/A 

N/A 

Prepared 

and 

submission 
of Oversight 
Report 
2014/2015 
to Council 
and relevant 
Department 
s by 31 Mar 
2016 

N/A 



Council 
Resolution & 
Proof of 
submission 

N/A 


To ensure 
functional 
Performance/ 
Audit 

Committee 

Progress made 
with the 
functionality of 
the 

Performance 

/Audit 

Committee 

Number of 
Performance/Aud 
it Committee 
meetings 
convened 

4 P/AC 
meetings 



4 P/AC 
meetings 

RO 

N/A 

1st P/AC 
meeting 

2nd P/AC 
meeting 

3rd P/AC 
meeting 

4th P/AC 
meeting 



Minutes of the 
meeting, 

Signed 

Attendance 

Register 

N/A 


To ensure 
municipality 
has effective 

Risk 

Management 

Functional 

Risk 

Management 

Committee 

Number of Risk 
Committee 
meetings 
convened by the 
end of June 2016 

4 Risk 
Committee 
meetings 



4 Risk 

Committee 

meetings 

RO 

N/A 

1« Risk 

Committee 

meeting 

2nd Risk 

Committee 

meeting 

3rd Risk 

Committee 

meeting 

4th Risk 

Committee 

meeting 



Minutes of the 
meeting. 

Signed 

Attendance 

Register 

N/A 



Quarterly updates 
Risk Registers 
submitted to 

Office of the 
Municipal 

Manager 

2 Updated 
Risk Report 



4 Updated Risk 
Report by 30 

June 2016 

RO 

N/A 

1st Updated 
Risk Report 
by 30 Sep 

2015 

2nd Updated 

Risk Report by 

31 Dec 2015 

3rd Updated 
Risk Report 
by 31 Mar 

2016 

4th Updated 
Risk Report 
by 30 Jun 

2016 



Updated Risk 
Register 

N/A 


To improve 
response to 
Disasters 

Response to 
Disaster 
incidents 
reported 

Timeous 
response to 
disaster incidents 
reported 

72 hour 
response 
time to 
disasters 
reported 



72 hour 
response time 
to disasters 
reported 

R 1 000 000,00 

747 260 

on 

72 hour 
response 
time to 
disasters 
reported 

72 hour 
response time 
to disasters 
reported 

72 hour 
response 
time to 
disasters 
reported 

72 hour 
response 
time to 
disasters 
reported 



Assessment 
Report & 

Disaster 

incidents 

reports 

All Wards 


Number of 

Disaster Advisory 
committee 
meetings 
conducted 

4 meetings 
conducted 



4DAC 

meetings 

conducted 

1st DAC 
meetings 
conducted 
by 30 Sep 

2015 

2nd DAC 
meetings 
conducted by 

31 Dec 2015 

3rd DAC 
meetings 
conducted 
by 31 Mar 

2016 

4th DAC 
meetings 
conducted 
by 30 Jun 

2016 



Minutes of the 
meeting. 

Signed 

Attendance 

Register 

N/A 


Municipal 
Readiness on 
Disaster 

Number of 

awareness 
campaigns and 
Trainings 
conducted 

4 awareness 
campaign 

R200 

0000,00 


4 Disaster 

awareness 
campaigns 
and trainings 
conducted 

R200 000,00 

NEW 

VOTE 

1st 

Disaster 

awareness 

campaigns 

and 

trainings 
conducted 
by 30 Sep 

2015 

2nd Disaster 

awareness 
campaigns and 
trainings 
conducted by 

31 Dec 2015 

3rd 

Disaster 

awareness 

campaigns 

and 

trainings 
conducted 
by 31 Mar 

2016 

4th 

Disaster 

awareness 

campaigns 

and 

trainings 
conducted 
by 30 Jun 

2016 



Minutes of the 
meeting, 

Signed 

Attendance 

Register 

N/A 



Municipal 

Facilities 

Functioning of 
Thusong Centre 

300 

Customers 



200 Statistics 
of customers 
uses Thusong 
Centre 

RO 

N/A 

50 

Customers 

uses 

Thusong 

Centre 

50 Customers 
uses Thusong 
Centre 

50 

Customers 

uses 

Thusong 

Centre 

50 

Customers 

uses 

Thusong 

Centre 



Register of 
Customers 

N/A 



NGO Support 

Number of NGO's 
supported by the 
Municipality 

13 NGO’s 
Supported 



13 NGO’s 
Supported in 
all Municipal 
Wards 

R200 000,00 


13 NGO’s 
Supported 
in all 

Municipal 

Wards 

13 NGO’s 
Supported in 
all Municipal 
Wards 

13 NGO’s 
Supported 
in all 

Municipal 

Wards 

13 NGO’s 
Supported 
in all 

Municipal 

Wards 



Register of 

NGO’s 

supported 

All 

Wards 



Promotion of 
Heritage 

1 Heritage 
program 
conducted 



Heritage 

program 

conducted 

(imigubho 

R200 000,00 

747 260 
058 

N/A 

Heritage 

program 

conducted 

(imigubho 

N/A 

N/A 



Signed 

Attendance 

register. 

Program of the 



INDICAT 

OR 

NUMBE 

R 

OBJECTIVES 

STRATEGIES 

PERFORMANCE 

INDICATOR 

2014/2015 

ANNUAL 

TARGET 

ANNUAL 

BUDGET 

LINE 

ITEM 

QUARTER 

1 TARGET 

QUARTER 2 
TARGET 

QUARTER 

3 TARGET 

QUARTER 

4 TARGET 

BLOCKAG 

CORRECTI 

VE 

MEASURE 

PORTFOLIO 

OF 

EVIDENCE 

WARD 



DEMAND 

BASELINE 

BACKLOG 

E 









yamakhosi) 




yamakhosi) 





Day 





Arts and Culture 
Development 

Indlamu and 
Isicathamiy 
a 

competition 



2 Indlamu and 

2 Isicathamiya 
competition 

R 200 000,00 

747 260 
072 

N/A 

2 indlamu and 

2 Isicathamiya 
competition 

N/A 

N/A 



Photos, 

Program of the 
Day 




Community 
involvement in 
planning/budg 
eting and 
monitoring of 

Number of 

Mayoral 

Izimbizo's held 

2 Mayoral 
Izimbizo’s 



2 Mayoral 
Izimbizo’s 
conducted by 

31 December 
2015 

R 600 000,00 

747 260 

N/A 

Hosting of 2 
Mayoral 

Izimbizo 

N/A 

N/A 



Signed 

Attendance 

register. 

Program of the 
Day 



To promote 
effective 

Public 

Participation 

municipal 

affairs 

Number of 
IBP/Budget 
roadshows 
conducted 

2 

IDP/Budget 

Roadshows 



2 IDP/Budget 
Road Shows 
conducted 


068 

N/A 

N/A 

N/A 

Hosting of 2 
IDP/Budget 
Roadshows 



Signed 

Attendance 

register. 

Program of the 
Day 





Number of Ward 

Committee 

meetings 

52 Meetings 



52 Ward 
Committee 
meetings 
conducted in 
all Municipal 
Wards 

R 780 000,00 

747 260 
062 

13 Ward 
Committee 
meetings 
conducted 
in all 

Municipal 

Wards 

13 Ward 
Committee 
meetings 
conducted in 
all Municipal 
Wards 

13 Ward 
Committee 
meetings 
conducted 
in all 

Municipal 

Wards 

13 Ward 
Committee 
meetings 
conducted 
in all 

Municipal 

Wards 



Minutes of the 
meeting. 

Signed 

Attendance 

Register 

All 

Wards 



Functional of 
Ward 

Committee 

structures 

Number of 
Community 

Based Plans 
developed 

13 CBP’s 
adopted by 
council by 

30 June 
2015 



13 CBP’s 
adopted by 
council by 30 
June 2016 









Council 
Resolution & 
Final 13 CBP’s 





Ward Committee 
trainings on 

Module 3 

ward 

committee 

training 



Ward 
committee 
trainings 
conducted on 
Module 3 

R 200 000,00 

747 260 
040 

N/A 

Ward 

committee 
trainings 
conducted on 
Module 3 

N/A 

N/A 



Signed 

Attendance 

Register 

N/A 




Number of 

Library outreach 
programmes 

4 Library 
outreach 
Programme 
s 



Library 
outreach 
programmes to 
be conducted 

R 50 000,00 

747 260 
076 







Minutes of the 
meeting, 

Signed 

Attendance 

Register 




To promote 
Sports 

Development 

To participate in 
KwaNaloga 

Games 

Promoting 
of all 
sporting 
codes 



Promoting all 
sports codes 
by 

participating in 

KwaNaloga 

Games 

R 600 000,00 

747 260 
019 

N/A 

Promoting all 
sports codes 
by 

participating in 

KwaNaloga 

Games 

N/A 

N/A 



Photos, 

Program of the 
Day 

N/A 




Hosting Mayoral 

Cup 

Hosting 

Mayoral 

Cup 



Hosting 

Mayoral Cup 

R 350 000,00 

747 260 
056 

N/A 

Hosting 

Mayoral Cup 

N/A 

N/A 



Photos, 

Program of the 
Day 



To promote 

Social 

Cohesion 


Inter-school 

sports 

tournaments 

Inter-school 

sports 

tournament 

s 



Hosting inter- 
school 
tournaments 

R 200 000,00 

NEW 

VOTE 

Hosting 

inter-school 

tournament 

s 

N/A 

N/A 

N/A 



Photos, 

Program of the 
Day 





Number of Youth 

Development 

Programs 

3 Youth 
developmen 
t 

programme 

s 



2 Youth 
Development 
programmes 
conducted 

R 400 000,00 

747 260 
042 

N/A 

N/A 

N/A 

2 Youth 

Developmen 

t 

programme 
s conducted 



Signed 
Attendance 
Register, List 
of 

beneficiaries 




Facilitation of 

Commemoration 
of Women’s Day 
celebration 

Hosting of 
Women’s 
day event 
and Women 
Programs 



Hosting of 
Women’s day 
event and 

Women 

Programs 

R 500 000,00 

NEW 

VOTE 

Hosting of 
Women’s 
day event 
and Women 
Programs 

N/A 

N/A 

N/A 



Signed 

Attendance 

register. 

Program of the 
Day 




Youth 

Development 

Hosting of 16 
days of activism 

16 days of 
activism 



Hosting of 16 
days of 

Activism 



N/A 

Hosting of 16 
days of 
Activism 

N/A 

N/A 



Signed 

Attendance 

register. 



INDICAT 

OR 

NUMBE 

R 

OBJECTIVES 

STRATEGIES 

PERFORMANCE 

INDICATOR 

2014/2015 

ANNUAL 

TARGET 

ANNUAL 

BUDGET 

LINE 

ITEM 

QUARTER 

1 TARGET 

QUARTER 2 
TARGET 

QUARTER 

3 TARGET 

QUARTER 

4 TARGET 

BLOCKAG 

E 

CORRECTI 

VE 

MEASURE 

PORTFOLIO 

OF 

EVIDENCE 

WARD 

DEMAND 

BASELINE 

BACKLOG 















Program of the 
Day 



Number of men's 

dialogue 

conducted 

One men's 
dialogue 



Hosting of 

One’s Men 
dialogue 

R 200 000,00 

747 260 
092 

Hosting of 
One's Men 
dialogue 

N/A 

N/A 

N/A 



Signed 

Attendance 

register, 

Program of the 
Day 



Special 

Programme 

Senior citizen 
health and well 
being 

Number of 
Functional 

Luncheon Clubs 

13 

Functional 

luncheon 

clubs 



13 Functional 
Luncheon 

Clubs 

supported 

R 200 000,00 

747 260 
078 

13 

Functional 

Luncheon 

Clubs 

supported 

13 Functional 
Luncheon 

Clubs 

supported 

13 

Functional 

Luncheon 

Clubs 

supported 

13 

Functional 

Luncheon 

Clubs 

supported 



NPO 

Certificate & 

List of all 
luncheon 

Clubs 

All 

Wards 


Golden Games 

Participatin 
g in District 
Golden 
Games 



Participation in 
District 

Golden Games 



Recruitment 

and 

selection of 
players 

Participation in 
District 

Golden Games 

N/A 

N/A 



Photos, 

Program of the 
Day 

All 

Wards 


Disability 

Programs 

Hosting of the 
Disability Day 

Hosting of 
Disability 

Day 



Hosting of 
Disability Day 

R 400 000,00 

747 260 
088 

N/A 

Hosting of 
Disability Day 

N/A 

N/A 



Attendance 

Register, 

Program of the 
Day 



Number of 

Disability 

Meetings Held 

4 Disability 
meetings 



4 Disability 

Forum 

meetings 

conducted 

1st 

Disability 

meeting 

conducted 

2nd Disability 

meeting 

conducted 

3’^“ Disability 

meeting 

conducted 

4'*^ Disability 

meeting 

conducted 



Minutes of the 
meeting, 

Signed 

Attendance 

Register 



HIV/AIDS 

Programmes 

Commemoration 
of World AIDS 

Day 

World Aids 
Day 

commemora 

tion 



World Aids 

Day 

commemoratio 

n 

R 200 000,00 

747 260 

016 

N/A 

World Aids 

Day 

commemoratio 

n 

N/A 

N/A 



Photos, 

Program of the 
Day 



Number of Local 
AIDS Council 
Meetings and 
Trainings 

4 LAC 
meetings 
and 

trainings 



4 LAC 

meetings and 

trainings 

conducted 

1« LAC 
meeting 
conducted 

2'''' LAC 
meeting 
conducted 

3^'' LAC 
meeting 
conducted 

4‘h LAC 
meeting 
conducted 



Minutes of the 
meeting, 

Signed 

Attendance 

Register 



Participating in 

Reed Dance 

Imbizo 

Participate 
in Reed 
Dance 



Participating in 
Reed dance 

Participatin 
g in Reed 
dance 

N/A 

N/A 

N/A 



Photos, 

Program of the 
Day & 

Attendance 

register 



Facilitation of 
Circumcision Day 

Hosting of 
circumcisio 

n 

awareness 



Hosting of 
circumcision 

awareness 

Hosting of 
circumcisio 

n 

awareness 

N/A 

N/A 

N/A 



Program of the 
Day & 

Attendance 

register 



Crime 

Prevention 

Number of 
Campaigns 
conducted 

1 crime 

awareness 



One crime 

awareness 

campaign 

R 200 000,00 

747 260 

093 

N/A 

One crime 

awareness 

campaign 

N/A 

N/A 



Photos, 

Program of the 
Day 



Operation 
Sukuma Sakhe 

Number of 

Activities 

Conducted 

12 activities 
conducted 



12 OSS 

Activities 

conducted 

R 1200 000,00 

747 260 
057 

3 Activities 
conducted 

3 Activities 
conducted 

3 Activities 
conducted 

3 Activities 
conducted 



Photos, 

Program of the 
Day & 

Attendance 

register 

N/A 


Number of LTT 
conducted 

12 meetings 
held 



12 LTT 

Meetings held 

3 meetings 
conducted 

3 meetings 
conducted 

3 meetings 
conducted 

3 meetings 
conducted 



Minutes of the 
meeting. 

Signed 

Attendance 

Register 

N/A 


Poverty 

Alleviation 

Number of 

Poverty 
alleviation 
projects assisted 
in Imbabazane 
Communities 

13 projects 
assisted 



13 Projects 
assisted in all 
Municipal 

Wards 

R 200 000,00 

747 260 

089 

13 Projects 
assisted in 
all 

Municipal 

Wards 

13 Projects 
assisted in all 
Municipal 

Wards 

13 Projects 
assisted in 
all 

Municipal 

Wards 

13 Projects 
assisted in 
all 

Municipal 

Wards 



Application 

approval 

Signed 

Attendance 

Register 

All 

Wards 


INDICAT 

OR 

NUMBE 

R 

OBJECTIVES 

STRATEGIES 

PERFORMANCE 

INDICATOR 

2014/2015 

ANNUAL 

TARGET 

ANNUAL 

BUDGET 

LINE 

ITEM 

QUARTER 

1 TARGET 

QUARTER 2 
TARGET 

QUARTER 

3 TARGET 

QUARTER 

4 TARGET 

BLOCKAG 

E 

CORRECTI 

VE 

MEASURE 

PORTFOLIO 

OF 

EVIDENCE 

WARD 

DEMAND 

BASELINE 

BACKLOG 

KPA 5: CROSS CUTTING INTERVENTION 


To promote 

efficient and 

credible 

strategic and 

spatial 

municipal 

planning 

Strategic land 
use 

management 

and 

environmental 

conservation 

Wall to wall 

Planning Scheme 
adopted by 
council by 30 

June 2016 

Wall to wall 
scheme 
adopted by 
council 



Wall to Wall 
scheme 
adopted by 
council by 30 
June 2016 



terms of 
reference ad 
appointment 
of service 
provider 

status quo 
report 

draft scheme 
adopted by 
council 

final scheme 
adopted by 
council 



Council 

resolution, 

Final wall to 
wall scheme 

N/A 


Credible Spatial 
development 
Framework(SDF) 
adopted by 
council by 30 

June 2016 

N/A 



Credible 5DF 
adopted by 
council by 30 
June 2016 



Preparation 
of the SDF 
Process Plan 
and TOR 

Stakeholder 
engagement 
and Desktop 
Analysis 

1^ Draft 
Adopted by 
Council 

Final Draft 
Adopted by 
Council 



Council 

resolution, 

Final SDF 

N/A 


Timeous 
processing of all 
PDA’s application 
submitted 

PDA 

application 
finalised 
within 90 
days of 
receipt 



PDA 

application 
finalised within 

90 days of 
receipt 

RO 

N/A 

PDA 

application 
finalised 
within 90 
days of 
receipt 

PDA application 
finalised within 

90 days of 
receipt 

PDA 

application 
finalised 
within 90 
days of 
receipt 

PDA 

application 
finalised 
within 90 
days of 
receipt 



PDA 

application 

register 

N/A 


Spatial 

Geographic 

Referencing 

Regular Updating 
of spatial 
information and 
verification 

Data update 
and 

verification 



Data update 
and 

verification 

R 100 000,00 

747 235 
Oil 

Data up date 
and 

verification 

Data up date 
and verification 

Data up date 
and 

verification 

Data up date 
and 

verification 



Ward profiles 





Review of theGIS 
Policy 




Reviewed GIS 
Policy adopted 
by Council by 

30 June 2016 

R 150 000,00 

747 260 
060 

N/A 

N/A 

N/A 

Reviewed 

GIS Policy 
adopted by 
Council by 

30 June 

2016 



Council 

Resolution, 

Reviewed 

policy 


KPA 6: FINANCIAL VIABILITY AND MANAGEMENT 



Tabling and 
adoption of 
Municipal 

Original 

Budget and 
Adjustment 
Budget 

Preparations and 
submission of 
Adjustment 

Budget 2015/2016 

N/A 



Preparations 

and 

submission of 

Adjustment 

Budget 

2015/2016 by 

28 Feb 2016 

RO 

N/A 

N/A 

N/A 

Preparation 
s and 

submission 

of 

Adjustment 
Budget 
2015/2016 
by 28 Feb 

2016 

N/A 



Council 

resolution, 

Copy of 

Adjustment 

Budget 

N/A 


To improve 
Municipal 
Financial and 
Administrative 

Tabling and 

Submit 2016/2017 
Draft Budget to 
Council 

N/A 



Tabling and 
Submit 

2016/2017 

Draft Budget to 
Council by 30 

Mar 2016 

RO 

N/A 

N/A 

N/A 

Tabling and 
Submit 
2016/2017 
Draft 

Budget to 
Council by 

30 Mar 2016 

N/A 



Council 

resolution, 

Copy of Daft 
Budget 

N/A 


Adoption of 
2016/2017 Final 
Budget by 

Council 

N/A 



Adoption of 
2016/2017 

Final Budget 
by Council by 

31 May 2016 

RO 

N/A 

N/A 

N/A 

N/A 

Adoption of 
2016/2017 

Final 

Budget by 
Council by 

31 May 2016 



Council 

resolution, 

Copy of Final 
Budget 

N/A 


Submission of 

in-year 

monitoring 

Number of 

Section 71 Report 
Prepared and 
submitted to 
Provincial 

Treasury 

12 Reports 



12 Section 71 
Reports 

Prepared and 
submitted to ? 
by 30 June 

2016 

RO 

N/A 

3 Section 71 
Reports 
Prepared 
and 

submitted 

to 

Provincial 
Treasury by 

30 Sep 2015 

3 Section 71 
Reports 

Prepared and 
submitted to 
Treasury by 
31Dec 2015 

3 Section 71 
Reports 
Prepared 
and 

submitted 
to Treasury 
by 31 Mar 

2016 

3 Section 71 
Reports 
Prepared 
and 

submitted 
to Treasury 
by 30 June 
2016 



Section 71 
reports 

N/A 


Number of 

Quarterly Section 
52(d) Report 

4 Reports 



4 Quarterly 
Section 52 
Reports 

RO 

N/A 

1st 

Quarterly 
Section 52 

2nd Quarterly 
Section 52 

Report 

3rd 

Quarterly 
Section 52 

4 Quarterly 
Section 52 
Report 



Section 52 
reports 

N/A 


INDICAT 

OR 

NUMBE 

R 

OBJECTIVES 

STRATEGIES 

PERFORMANCE 

INDICATOR 

2014/2015 

ANNUAL 

TARGET 

ANNUAL 

BUDGET 

LINE 

ITEM 

QUARTER 

1 TARGET 

QUARTER 2 
TARGET 

QUARTER 

3 TARGET 

QUARTER 

4 TARGET 

BLOCKAG 

CORRECTI 

VE 

MEASURE 

PORTFOLIO 

OF 

EVIDENCE 

WARD 



DEMAND 

BASELINE 

BACKLOG 

E 



Capacity 


Prepared and 
submitted to 

Council 




Prepared and 
submitted to ? 

By 30 June 

2016 



Report 

Prepared 

and 

submitted 
to Council 

By 30 Sep 
2015 

Prepared and 
submitted to 
Council By 31 

Dec 2015 

Report 

Prepared 

and 

submitted 
to Council 

By 31 Mar 

2016 

Prepared 

and 

submitted 
to Council 

By 30 Jun 

2016 








Number of 

Section 66 Report 
Prepared and 
submitted to 

Council 

4 Reports 



4 Section 66 
Reports 

Prepared and 
submitted to 
Council by 30 
June 2016 

RO 

N/A 

1st Section 

66 Report 
Prepared 
and 

submitted 
to Council 
by 30 Sep 

2015 

2nd Section 66 
Report 

Prepared and 
submitted to 
Council by 31 

Sep 2015 

3rdSection 

66 Report 
Prepared 
and 

submitted 
to Council 
by 31 Mar 

2016 

4th Section 

66 Report 
Prepared 
and 

submitted 
to Council 
by 30 June 
2016 



Section 66 
reports 

N/A 



Expenditure 

Controls 

Number of 

Creditors Age 
Analysis Reports 
Prepared 

12 Reports 



12 Creditors 

Age Analysis 
Reports 

Prepared by 30 
June 2016 

RO 

N/A 

3 Creditors 
Age 

Analysis 
Reports 
Prepared by 

30 Sep 2015 

3 Creditors 

Age Analysis 
Reports 

Prepared by 31 
Dec 2015 

3 Creditors 
Age 

Analysis 
Reports 
Prepared by 

31 Mar 2016 

3 Creditors 
Age 

Analysis 
Reports 
Prepared by 

30 Jun 2016 



Creditors age- 
analysis 

N/A 



Revenue 
Management 
enhancement 
and capacity 

Debt coverage 

Ratio; Total 
operational 
revenue 
less operational 
grants/ 
debt service 
payment due 
within the 
financial year 

4 Reports 



2 Reports 
prepared on 

Debt coverage 
Ratio; Total 
operational 
revenue 

less 

operational 
grants/ 
debt service 
payment due 
within the 
financial year 
by 30 June 

2016 

RO 

N/A 

N/A 

1st Report 
prepared on 

Debt coverage 
Ratio; Total 
operational 
revenue 

less 

operational 
grants/ 
debt service 
payment due 
within the 
financial year 
by 31 Dec 2015 

N/A 

2nd Report 

prepared on 

Debt 

coverage 

Ratio; Total 

operational 

revenue 

less 

operational 
grants/ 
debt service 
payment 
due within 
the financial 
year by 30 

Jun 2016 



Debt coverage 
Ratio Reports 

N/A 



Effectively and 
efficient use of 
Supply Chain 
Management, 
Procument and 

Review Of 
Procument Plan 

2 Reviews 
by June 
2015 



2 Review Of 
Procument 

Plan by 30 

June 2016 

RO 

N/A 

N/A 

1st Review Of 
Procument 

Plan by 31 Dec 
2016 

N/A 

2nd Review 

Of 

Procument 
Plan by 30 
June 2016 



Credible 

Procument 

plan 

N/A 



Procedure 

Submission of 
Quarterly 
Acquisition 
/Procument 

Report < 

RlOO 000,00 

4 Reports 



Submission of 

4 Quarterly 
Acquisition 
/Procument 
Reports < R 

100 000,00 

RO 

N/A 

Submission 
of 1« 
Quarterly 
Acquisition 
/Procument 
Report < R 

100 000,00 

Submission of 
2nd Quarterly 
Acquisition 
/Procument 
Report < R 

100 000,00 

Submission 

of 3rd 

Quarterly 

Acquisition 

/Procument 

Report 

Submission 

of 4th 

Quarterly 

Acquisition 

/Procument 

Report 



Acquisition 

Reports 

N/A 




Assessment of 
Service Providers 

2 

assessment 
of Service 
providers 



2 Assessment 
of Service 
Providers by 

30 June 2016 

RO 

N/A 

N/A 

1®* Assessment 
of Service 
Providers by 

31 Dec 2015 

N/A 

2nd 

Assessment 
of Service 
Providers 
by 30 June 
2016 



Assessment 

Report 

N/A 



Asset 

Management 

Update of Assets 
Register 

2 updates 
by June 
2015 



2 Update of 
Assets 

Register by 30 
June 2016 

RO 

N/A 

N/A 

1» Update of 
Assets 

Register by 31 
Dec 2015 

N/A 

Update of 
Assets 
Register by 

30 June 

2016 



Credible 

Assets 

Register 

N/A 




Disposal of 
assets 

1 Disposal 
of Assets to 
be 



Disposal of 
assets to be 
conducted by 

RO 

N/A 

N/A 

N/A 

N/A 

Disposal of 
assets to be 
conducted 



Council 
resolution & 
Report 

N/A 


INDICAT 

OR 

NUMBE 

R 

OBJECTIVES 

STRATEGIES 

PERFORMANCE 

INDICATOR 

2014/2015 

ANNUAL 

TARGET 

ANNUAL 

BUDGET 

LINE 

ITEM 

QUARTER 

1 TARGET 

QUARTER 2 
TARGET 

QUARTER 

3 TARGET 

QUARTER 

4 TARGET 

BLOCKAG 

E 

CORRECTI 

VE 

MEASURE 

PORTFOLIO 

OF 

EVIDENCE 

WARD 

DEMAND 

BASELINE 

BACKLOG 



conducted 



30 June 2016 






by 30 June 
2016 







The percentage 
of households 
earning less than 
R2000 per month 
with access to 
free basic 
services 

100% 



100% 

RO 

N/A 

100% 

100% 

100% 

100% 



Mun-soft print 
out of 

beneficiaries 

N/A 



Percentage of a 
municipality's 
capital budget 
actually spent on 
capital projects 
identified in the 

IDP 

100% 



100% 

RO 

N/A 

25% 

50% 

75% 

100% 



Quarterly 

Financial 

Statements 

N/A 


8. Conclusion 


The Imbabazane Local Municipality was able to successfully integrate the IDP, the Budget and the SDBIP since they 
were tabled at the same time. All the Senior Management should be evaluated and monitored on the implementation 
of the SDBIP which comprises largely of Key Performance Indicators and projects on a quarterly basis. Having 
regard to sustaining the clean audit, performance information should also be audited. Legislative reports in the form 
of Mid-year Budget and Performance Assessment and the Annual Report are heavily informed by the consistent and 
monitoring of an SDBIP. This Document has been prepared accordance with the Municipal Finance Management 
Act. 

The SDBIP will therefore determine the performance agreements of the municipal manager and senior managers, 
including the outputs and deadlines for which they will be held responsible. The SDBIP is also a vital monitoring tool 
for the mayor and council to monitor in-year performance of the municipal manager and for the municipal manager to 
monitor the performance of all managers in the municipality within the financial year. This enables the Executive 
Mayor and municipal manager to be pro-active and take remedial steps in the event of poor performance. The SDBIP 
aims to ensure that managers are problem-solvers, who routinely look out for unanticipated problems and resolve 
them as soon as possible. The SDBIP also enables the council to monitor the performance of the municipality 
against quarterly targets on service delivery. 



